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Innovation Competition

South Florida is a global bridge to the United States. We are a model for what 

communities, and healthcare organizations will look like in the future. We have a 

diverse and challenging landscape for regulations, the populations we serve, 

declining low income pool funding, and the many competing yet collaborative 

providers within the healthcare eco space. These challenges force innovation and 

transformation.
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Innovation Pathways Maturity Model

The Innovation Pathways Maturity Model (IPMM) was developed as a construct 

to the Innovation process within the healthcare Industry & specifically its direct 

impact to the health IT community. The IPMM work group, under the direction of 

the HIMSS Innovation Committee, is supplementing those Pathways by 

showcasing real world business case studies that demonstrate "optimizing" the 

highest level of maturity.



Methodology
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Collaboration

An organization that has met all criteria for the other maturity levels and is in the 

phase of optimizing their current processes to further streamline and enhance 

their innovation capability. The organization and staff have bought into the culture 

and idea of innovation, and staff are educated continuously on organizational 

goals and participating in the innovation process. All lines of communication and 

collaboration are clear, and senior leadership is engaged in building relationships 

with internal and external partners. 
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Innovation Process

There is a refined process integrated into the organization with dedicated staff to 

carry innovations from inception to deployment. Leadership is engaged in 

overseeing innovation efforts and leaders make themselves accessible to all 

members and stakeholders of the innovation process. 
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Organizational Support

Incentives reward successful deployments of innovation projects. Innovation is 

core to the mission of the organization, and employees at all levels are engaged 

in meeting organizational goals. The organization shares results across all 

operating units. Decisions to invest in innovation expressly consider effects on 

performance – financial, clinical, and operational as well as staff needs. 
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Funding

Investment in innovation is part of the budget process and executive leader 

goals. Innovation is seen as an investment and budgets allow for successful and 

timely completion of innovation projects. Budgets also account for potential 

failures and promoting the designed innovation process within the organization. 

The organization is able to document and demonstrate the ROI in clinical, 

operational and financial performance. There are defined metrics to determining 

ROI in use for each innovation effort. 
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Eligibility Criteria

1. There must be a direct correlation between the IT initiative and accomplishment of a documented 

organizational objective.

2. Achieved benefits from initiative must be quantifiable.

3. Concept must be transportable and have application to other healthcare organizations.

4. Accomplishment must have written acknowledgment from the organization’s CEO, “C” suite 

equivalent, and or representative of the Board of Directors.

5. The IT initiative must have a minimum of 6 months of proven results.

To be considered for this award, applicants must submit:

Project Description:

1. Part 1- A description of the IT initiative

Part 2- A listing of the specific, quantifiable benefits obtained from the IT initiative and how this 

initiative has been sustained at your organization

Part 3- A description of why this project is innovative for your organization

Part 4- An explanation of how this project in linked to your organization’s Strategic Plan

Part 5- A description of how this initiative would be transportable to other healthcare organizations.

2. A letter of support from the organization’s CEO, “C” suite equivalent, and or representative of the 

Board of Directors.
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Award Criteria
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Award

There will be one winner for the Innovation Award

Trophy for winner

Recognition including:

• Marketing the organization to the HIMSS membership

• Partner in conjunction with South Florida Business Journal. 

• Webinar session to our membership highlighting the winning organization

• Send the organization to HIMSS National, and have the organization recognized.

• South Florida HIMSS events at No Charge for a year
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Timeline

Activities 11/2016 12/2016 1/2017 2/2017 3/2017 4/2017 5/2017 6/2017 7/2017 8/2017 11/2017

Initiate Application

■  Application available for on line 

submission

    Deadline 4/1/17

Committee Reviews Applications

■  Review all submission and 

score

Select Finalists

■Notify finalists

Final Presentations @ FIU

■  In person HIMSS Event

IntegraTe 17

■  Innovation Finalists Present & 

Winner announced

    

11/15 - 4/01

5/2 - 6/30

7/1

8/1-
8/31
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Q & A / Next Steps

Apply!

South Florida HIMSS Website 


