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Innovation Competition

South Florida is a global bridge to the United States. We are a model for what
communities, and healthcare organizations will look like in the future. We have a
diverse and challenging landscape for regulations, the populations we serve,
declining low income pool funding, and the many competing yet collaborative
providers within the healthcare eco space. These challenges force innovation and

transformation.




Innovation Pathways Maturity Model

The Innovation Pathways Maturity Model (IPMM) was developed as a construct
to the Innovation process within the healthcare Industry & specifically its direct
impact to the health IT community. The IPMM work group, under the direction of
the HIMSS Innovation Committee, is supplementing those Pathways by
showcasing real world business case studies that demonstrate "optimizing" the

highest level of maturity.




Methodology




Collaboration

An organization that has met all criteria for the other maturity levels and is in the
phase of optimizing their current processes to further streamline and enhance
their innovation capability. The organization and staff have bought into the culture
and idea of innovation, and staff are educated continuously on organizational
goals and participating in the innovation process. All lines of communication and
collaboration are clear, and senior leadership is engaged in building relationships

with internal and external partners.




Innovation Process

There is a refined process integrated into the organization with dedicated staff to
carry innovations from inception to deployment. Leadership is engaged in
overseeing innovation efforts and leaders make themselves accessible to all

members and stakeholders of the innovation process.




Organizational Support

Incentives reward successful deployments of innovation projects. Innovation is
core to the mission of the organization, and employees at all levels are engaged
in meeting organizational goals. The organization shares results across all
operating units. Decisions to invest in innovation expressly consider effects on

performance — financial, clinical, and operational as well as staff needs.




Funding

Investment in innovation is part of the budget process and executive leader
goals. Innovation is seen as an investment and budgets allow for successful and
timely completion of innovation projects. Budgets also account for potential
failures and promoting the designed innovation process within the organization.
The organization is able to document and demonstrate the ROI in clinical,
operational and financial performance. There are defined metrics to determining

ROI in use for each innovation effort.




Eligibility Criteria

5.

There must be a direct correlation between the IT initiative and accomplishment of a documented
organizational objective.

Achieved benefits from initiative must be quantifiable.
Concept must be transportable and have application to other healthcare organizations.

Accomplishment must have written acknowledgment from the organization’s CEO, “C” suite
equivalent, and or representative of the Board of Directors.

The IT initiative must have a minimum of 6 months of proven results.

To be considered for this award, applicants must submit:

Project Description:

1.

Part 1- A description of the IT initiative

Part 2- A listing of the specific, quantifiable benefits obtained from the IT initiative and how this
initiative has been sustained at your organization

Part 3- A description of why this project is innovative for your organization

Part 4- An explanation of how this project in linked to your organization’s Strategic Plan

Part 5- A description of how this initiative would be transportable to other healthcare organizations.

A letter of support from the organization’s CEO, “C” suite equivalent, and or representative of the
Board of Directors.




Award Criteria

Strategy

Levell

Level 2

Level 3

Level 4

Level 5

Wi arne in & mature market where revenwe i primarily driven
fram existing products ard minar ne extensions. There &
sofme innowation in process and operatiors threughout the
orgarization, but it is mot required for companmy success. Our
strategy i focused on consendative irvest ments resulting in

gradusl snd predictable growth.

= Mo croas-functiorsl arganization focused on innowation
Decision making about the product porfolio by executive
leadership anly, often with less than optimal data

Informal praject lesdership; resources assigned verbally

= Execution and product launches happen shyw and stesdy
Urclear eonnection/hand-affs throughout commercislization
progess

Procedses she departmentally looused and nol
documented

Mo formal gated process or templates for produsct
develapment; projects rarely killed

Lirnited wizibility inbo actuals, forecasts, post-maremr
assessment, or rosdmaps; no portiolio reviews
Processes sumounding ideation, roadmap
devebopment, and partfolio reviews do nat exist

= Manual, decentralized, un-integrated spresdshests
ard basic project tracking tools

= Only ore of two certraliced applicatiors are in wse

= Mew ideas lor innavation capured infarmally

= Reporting inconsistent and roadmapping rare,
executed via local deskiop tooks

Delivery of products, measthy like extensions snd solid
enhancements Lo existing products, & growing in consistency,
bust we: typiically operate in resction mode. Our leadership i
starting to understand the reed for irvesting in innovation.
Our inrovation sirategy centers on sale bets with occasionsl
cakculated risks, resulting in unpredictable outeomes.

Indiidual leaders own dity-lo-dity processes and are

resparsible for developing ard delivering the product

roadmap

= Project managers nol consistently following irdustry best
practices

= Creas-functionsl project teams ot optimized for efficiercy

= Inmowvation beaders starting to emenge and introduce change

Irformal process for innovation ard ides Now;
templates in use

Partfalo reviews are more project status updates
Metrics for evalustirg innovation are purely finandal
Early realization of silo inefliciency and value of gated
processes with cross-fumctional participation

= Moving to shared spreadsheets in central bocation
Ideation matured Lo being captured and prioritized
= Projects managed wia deskiop tool but pot shared
= Roadmap communicated via static spresdsheet;
rarely updated

Reparting and analytics starting to be shared and
built manually

W are becoming mone prosctive in seeking innovation as a
key part of our product portfolio. Our innovation strategy and
meetrics are not clearly defined and comm unicated, and a3 a
result we occasionally miss market windows and margin
targets. Dur leadership team i actively investing in toals,
proceses, snd capabilities to operstionalize innavation.

= Establiched rales in the commercisiization process: proceds
ENAREFS, Braject Manager, felpuree managers, and gate-
keppers

Beginnirg ta champion inmovation and portislio
EnAREM et

Decumented snd validsted gated commercialization
proces in place based on best practice

Regular portfalio reviews and pest-morems
corducted

Voice of the custamer becoming mare farmalized
Gavernarce workflow not yel coraistently repeatabile
A lew projects being killed, but later than optimal

Manual portfalic mansgement using spreadshests
Desktop praject managemenit ools in use

= 500n Lo automate the commercizlization process
Ideation centralfized but mot using & purpese built tool
Standard library of reports exist; created manualky by
IT

Our inFovation sirategy & emerging ard we are working Lo tie
it 1o owr strategic objectives for growth. The lack of conmection
betwesn praject execution and product/conparste sirabegy
results in an unbalanced portholie making it difficult to quickly
resparsd to market changes. There is a growing innovation
pipeline, we ane getting Lo market Taster, and we are achieving
maany of awr performance metrics. Inmova tion effarts have
visibility, but ir's not yet embedded in our culture.

Early farmation of a “Center for Process Excellence®

= Process managers snd gatekee pers have clear direction,
meetrics, and cwnership

Formslized pontfolio manager positions at busiress unit and
entemprise levels

Multiple strong champiors for inmavation

= Project teams cordist of cross-fumctional team members

= Star of open innavation, co-development, ard the use of
external inmovation consultants

Fully implemented gated process scross muhtiple
teams with some sutamstion

Gaining courage killing underperforming projects
Partfalio metrics expanded to include resource
capacity and strategic alighmert

Caplurirg vaice of the customer with caution
Gavernance process becoming effident and
streamlired

= Product Portfolio Maragement (PPM) system in place
autamsting the cempercislization process

= Resource capacity planning, readmapping, and
finarecial forecasting being piloted within FPM

= Dedicated toal for capturing voice of the customer

Executive and project-level reparting and arabytics
are available and modifizble

Wie have operationalized innovation with well-defined
processes and formalized took. Innovation ks embedded in our
o pary cultune scross all furctions. We have a well-balanced
partfolio with incremental and breskthreugh innovation that
yields positive revenue growth. We have the ability te launch
products as planred and with confiderce, mesting time 1o
mearket targets.

= Executive lesdership fosters inmovation

= “Center for Process Excellence and Innovation® i well-
established and reparts to executive leam

= Dechion making i collaborative snd effident

= Everyore throughout the commercislization process
ursderstands role

= Project managers and serum masters lead innovation and
development teams leveraging best practices

Fully automated and stardardized processes that are
easily adaplabile

Partialo metrics evalved Lo include competitive snd
erironmental impact scores

Prajects killed early and often during portiolio reviess
Woice of the customer captured on &n ongoirg basi
Continuous learming loop well established

Process covers idea to launch, and through to erd of
life

= Highty functionirg PPM system integrated to other
eriberprise tools

= ldeation collected for collsboration

= Product rosdmap tied to project execution ard
corporate sirategy vis PPM

= Entire product cataleg of in-market products,
irclusding the Product PEL, marsged wia PPM

= Self-service configurable reports and metrics
delivered across the arganizstion




Award

There will be one winner for the Innovation Award

Trophy for winner

Recognition including:

 Marketing the organization to the HIMSS membership

* Partner in conjunction with South Florida Business Journal.

 Webinar session to our membership highlighting the winning organization

Send the organization to HIMSS National, and have the organization recognized.

» South Florida HIMSS events at No Charge for a year
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Timeline

Activities 11/2016 [12/2016 |1/2017 |2/2017 |3/2017 |4/2017 |5/2017 |6/2017  |7/2017 |[8/2017 |11/2017
N oiaton ava -

m Application available for on line

submission

Deadline 4/1/17

Committee Reviews Applications m
m Review all submission and
score

Select Finalists

uNotify finalists
Final Presentations @ FIU 3/1-
m In person HIMSS Event I 8/31
IntegraTe 17
m Innovation Finalists Present &
Winner announced

©2016 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent 11
member firms affiliated with KPMG International Cooperative ("KPMG International”), a Swiss entity. All rights reserved.



Q & A/ Next Steps

Apply!

South Florida HIMSS Website




